


Black area indicates site

	 B3. Gate Lounges and Concourse Corridors

These areas are used primarily by passengers awaiting departure.

The environment here is typically calmer and quieter than in the 
Landside building, offering passengers a chance for contemplation, 
rest, and relaxation. Passengers here will have time to interact 
with artwork, to consider its content and meaning more 
carefully, and to engage with the artwork on a more 
personal level.

Artwork here should be discreet, modest in scale and of a participatory 
nature. The artwork may include technology-based work, including video, 
robotics, multi-user installations, film, or other non-static approaches. The 
artwork may encourage interaction between passengers, or between 
passengers and the outside world. It may also serve to create unique 
identities for each lounge, encouraging a more personal exploration of 
the larger concourse area.

	 No. of Commissions:	 Variable
	 Potential Media: 	 Open, Sound, Media, New Media
	 Approximate Budget: 	 $300,000 
	 Artist Eligibility:	 Northern California with emphasis on 
			   Sacramento Regional Artists	

VII]  sites for art continued
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VIII]  SUMMARY OF ART SITES

Site	 Selection Process	 Media	E ligibility	App rox. Budget

Ticket Lobby	 Limited (Integrated Art)	 All Media	 National	 $800,000 

Baggage Claim	 Limited (Integrated Art)	 All Media	 National	 $500,000 

Concourse	 Limited (Integrated Art)	 All Media	 National	 $500,000 

Ticket Lobby Walls, Level 2	O pen 	 Multi-media, functional,  
		  glass, video, light	 National	 $350,000 

Central Circulation Bridges, Level 2	O pen 	 Multi-media, functional,	 National	 $375,000  
		  glass, video, light	

APM, Level 3 (Landside Building)	O pen 	 Functional, terrazzo, metal, 	 N. California	 $150,000 
		  glass, light, media	  

South Lawn	O pen 	 All media	I nternational	 $500,000-800,000

Discrete Interactive (Air and Landside Buildings)	O pen	S ound, video, functional	 N. California	 $100,000 

International Arrivals Wall	 Limited 	 Painting, low relief 	S acramento Region	 $75,000 
		  wall hanging	  

International Bag Claim	O pen 	 Multi-media, kinetic or 	 N. California	 $150,000 
		  static sculpture	

APM (Airside Building)	O pen 	 Functional, terrazzo, metal, 	 N. California	 $150,000 
		  glass, light, media	  

Concourse Floor	O pen 	 Functional, terrazzo,  
		  metal, mosaic	 N. California	 $62,500 (per site)

Gateroom and Concourse Corridors	O pen 	 All media	 N. California	 $300,000 

Parking Garage	O pen 	 All media	 National	 $200,000 
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Art Program Budget
An allocation of $8 million has been approved for the Airport Art Program. 
These funds will be distributed as follows:

	 $5 million for the acquisition of public art. 

	 $1 million for program administration, with any unspent balance 	to be 	
	 allocated for the acquisition of additional art at Central Terminal B.

	 $2 million for an endowment to establish and sustain an expanded 
	 rotating exhibition program, acquire works of art and to conserve  
	 and maintain the artwork in perpetuity, and fund new permanent 
	 artworks at the airport.

	 The art and administration budgets include a contingency that will be 
	 finalized as the art program is confirmed.

Program Administration
One million dollars will be set aside for administering the Airport Art Program. 
The Airport Art Program will be administered by the Sacramento Metropolitan 
Arts Commission, a City/County Joint Agency, for the Office of the County 
Executive and the Sacramento County Airport System. 

Administration of the Sacramento International Airport Art Program includes 
the management of: 

1.	 Development of Airport Art Plan.

2.	 Artist research and outreach, application intake, and  
	 artist selection.

3.	 Artwork design development including reviews by  
	 conservation specialists and engineers for ADA, safety,  
	 maintenance and conservation.

4.	 Contract development and negotiation, and design approval  
	 by Sacramento Metropolitan Arts Commission and County  
	 Board of Supervisors.

5.	 Fabrication and installation of artwork.

6.	 Administration of annual funds generated from the  
	 Airport Art Program endowment including maintenance  
	 and conservation of artworks and exhibition program.

7.	 Public relations and education.

IX]  PROGRAM PLANNING AND ADMINISTRATION
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Endowment Administration
The Art Program Endowment will be administered under the following terms:

1.	 The endowment will be held and administered by the County. 

2.	 A formal written agreement between the Sacramento Metropolitan 
	 Arts Commission and the County will ensure that the interests of  
	 both parties are met, including how monies generated by the 
	 endowment are administered, and how the endowment is maintained 
	 in perpetuity. 

3.	 Annual interest payments to SMAC for exhibition and conservation 
	 services in perpetuity, with programmatic details to be approved 
	 and agreed to by SMAC and the County.

4.	 Unspent, accumulated funds above $100,000 may be allocated  
	 to the Airport Art Program for the commissioning of new works, 
	 including both permanent and temporary works.   

5.	 Future Airport art programs may add to the endowment to  
	 ensure adequate funding as the program grows over time.

endowment funded projects

A. conservation and maintenance

The establishment of an endowment fund for the Airport Art Program will 
enable SMAC to create a maintenance and conservation program for the 
Airport artwork. Due to sun exposure and the effects of rain, graffiti, pollution, 
public access, and general aging, all public art requires a regular program 
of evaluation, conservation and maintenance. Additionally, technology-
based artwork may need to be updated.

In order to plan for proper maintenance and conservation efforts, a 
professional art conservator may be hired to evaluate artists’ proposals 
and recommend modifications that will help to prolong the integrity of the 
artwork. Such evaluations will ensure that the artist has employed appropriate 
materials, sealants and coatings, attachment systems, and cleaning methods 
that will prolong the life of the artwork.

The Sacramento County Airport System will be responsible for routine care 
of the artwork, such as dusting and minor cleaning, when appropriate. A 
professional art conservator will train Airport staff in the use of appropriate 
cleaning materials and methods. A professional art conservator will 
undertake more complex cleaning, as well as any necessary conservation 
treatments. An art conservator may also conduct inspections of the artwork 

IX]  program planning and administration continued
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as necessary, and will prepare and maintain condition reports on each 
work of art. The conservator will recommend both short and long-term 
conservation needs to SMAC based on these evaluations.

b. public art exhibition Program

Exhibitions and temporary  works of public art may be created throughout 
the life of the Airport Art Program. This program will allow returning 
travelers the opportunity to experience a vital, dynamic and changing art 
program. It also gives local and regional artists the opportunity to create 
works of art of the airport in perpetuity.

Visual artists may be commissioned to produce site-specific works or 
produce experiential, interactive, or performance-based works that involve 
the public directly or indirectly. This program will allow artists to create 
artwork outside of traditional gallery and museum spaces. 

c. Future Artwork Commissions

Balances above $100,000 remaining in the Endowment Fund after 
exhibition and conservation expenses generated from interest have been 
met may be used to commission additional permanent artwork in future 
acquisition phases, in perpetuity. 

IX]  program planning and administration continued



fiscaL Year	 2008	 2009	 2010	 2011	 2012	 2013	 total

labor	 90,000	 228,000	 207,000	 187,000	 0	 56,000	 771,000

Goods & Services	 5,000	 75,000	 15,900	 34,200	 0	 11,900	 129,000

Contigency	 0	 30,000	 25,000	 25,000	 0	 10,000	 100,000*

total	 95,000	 333,000	 247,900	 246,200	 0	 77,900	 1,000,000
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IX]  program planning and administration continued

	  2009-2011	 2012	 2013	 2014	 2015	 2016	 2017	 2018	  TOTAL

REVENUE									       

Endowment earnings (2 million @5%)** 	 300,000	 100,000 	  100,000 	  100,000 	  100,000 	  100,000 	  100,000 	  100,000 	  1,000,000  

EXPENSES 
Conservation and Maintenance									       

Phase 1 Art Proposals Review	 0								        —   

Phase 2 Art Proposals Review	 0								        —   

Review 3 Art Proposals	 0								        —   

Establish Maintenance Program	 0	  4,000 							         4,000  

Annual Inspections	 0	  6,000 	  7,500 	  8,500 	  8,500 	  10,000 	  10,000 	  10,000 	   60,500  

Annual Treatments	 0	  4,000 	  7,500 	  7,500 	  8,500 	  10,000 	  15,000 	  20,000 	   72,500  

Contingency	 0	  2,500 	  3,000 	  3,000 	  4,000 	  5,000 	  5,000 	  5,000 	   27,500  

SUBTOTAL	 0	  16,500 	  18,000 	  19,000 	  21,000 	  25,000 	  30,000 	  35,000 	  164,500 

Exhibitions and Temporary Projects	  
(Based on 2 Projects Per Year)									       

Curator/Project Manager	 0	  15,000 	  15,000 	  20,000 	  20,000 	  25,000 	  25,000 	  25,000 	  145,000 

Artist Fees	 0	  20,000 	  20,000 	  20,000 	  30,000 	  30,000 	  40,000 	  40,000 	  200,000 

Overhead/Administration	 0	  5,000 	  5,000 	  5,000 	  6,000 	  6,000 	  6,000 	  6,000 	  39,000 

Panelist Fees	 0	 500	 500	 500	 500	 500	 500	 500	  3,500 

Printing, Graphics 	 0	 500	 500	 600	 600	 700	 700	 700	  4,300 

Contingency	 0	  2,000 	  3,000 	  3,000 	  4,000 	  4,500 	  4,500 	  4,500 	  25,500 

SUBTOTAL	 0	  43,000 	  44,000 	  99,100 	  116,100 	  66,700 	  76,700 	  76,700 	  737,300 

Commission Permanent work	 0	  125,000 	 0	  75,000 	 0	 0	 0	 0	  200,000

Administration		  25,000 	 0	  15,000 	 0	 0	 0	 0	  40,000 

Contingency:	 0	  $10,000  	 0	  7,500 	 0	 0	 0	 0	  17,500 

SUBTOTAL	 0	  160,000 	 0	  97,500 	 0	 0	 0	 0	  257,500

 

TOTAL EXPENSES	 0	  219,500 	  62,000 	  196,600 	  137,100 	  91,700 	  106,700 	  111,700 	  925,300 

Revenue less Expenses		  380,000  	 180,500  	 218,500 	  121,900 	  84,800 	  93,100 	  86,400 	  74,700 	 

projected endowment budget

projected administration budget

*Unused Contingency may be deposited into Capital Endowment Fund

**Estimated without compounded interest
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SMAC anticipates directing strong outreach programs throughout the life of 
the Airport Public Art Program. Outreach may include but is not limited to 
lectures and presentations designed to promote a greater understanding of 
the commissioned artworks, and processes and cultural benefits of a public 
art program including the following events and activities: 

1.	 Educational Workshops for Artists 
A series of workshops will be held for local and regional artists 
to assist them in applying for and successfully completing public 
art projects. The workshops will provide information on preparing 
and presenting applications, conceiving, preparing and presenting 
conceptual design proposals, identifying and working with 
subcontractors and fabricators, developing and monitoring project 
budgets, and working with city and county public review processes.

2.	 Artist Lecture Series 
Artists who have been commissioned through the Airport Art Program 
will give presentations about their work at local schools, universities, 
galleries and other public venues. The artists will highlight the specific 
experiences of working in the realm of public art and will discuss their 
approaches to conceiving and executing a public art project.         

3.	 Off-Site Exhibitions 
SMAC will sponsor exhibitions of artwork by artists featured in 
the Airport art collection. The artwork may be exhibited in public 
buildings or in local art galleries and museums. The exhibitions will 
include information about the artist and his or her commission for the 
Airport Art Program, further reinforcing the identity of the Airport Art 
Program and the work of the commissioned artists.

4.	 Public Art Tours and Brochures 
Upon the completion of Central Terminal B, SMAC will produce a 
brochure of the Airport Art Program that includes a map of both 
Terminal A and B and identifies each artwork in the Airport collection. 
The brochure will be available to the public both as hard copy and 
on line. SMAC will also sponsor guided tours of the Airport Art 
Program and will provide information on the artists and artwork in the 
collection.

5.	 Interactive Media Tours 
Interactive tours using cell phones or other tools may be developed to 
make the collection accessible to travelers and others.

X]  EDUCATION
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Due to the limited number of available sites for artwork, gifts of artwork will 
not be accepted into the Airport Art collection unless they are of extraordinary 
aesthetic merit and curatorial significance. Gifts of art must comply with the 
Sacramento Metropolitan Arts Commission Gift and Loan Policy.

Acceptance of proposed artwork will be based on the following criteria:

a.	 Artistic Merit  
The artwork must be of the highest aesthetic quality and  
craftsmanship and must make a significant curatorial  
contribution to the Airport collection.

b.	 Content 
The artwork’s content must be appropriate for exhibition  
in a public environment.

c.	 Context 
Artwork must be compatible in scale, material, form, and content with 
its proposed surroundings, including the site’s architectural design and 
other permanently installed artwork.

d.	 Maintenance and Conservation 
Consideration will be given to the artwork’s structural and  
surface soundness, operational costs and inherent resistance  
to theft, vandalism, weathering and excessive maintenance. 

e.	 Technical feasibility  
If applicable.

f.	 Estimated costs 
If applicable, for the County to accept and maintain the artwork.

g.	location  
An appropriate location must be determined before a gift is accepted.

XI]  GIFTS AND DONATIONS POLICIES
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De-Accessioning is a procedure for the permanent removal of an artwork 
from a public collection. De-accessioning of any artwork in the Airport 
collection will occur only after a careful and impartial evaluation of the 
artwork being considered for removal. De-accessioning of any artwork in 
the Airport will follow the Sacramento Metropolitan Arts Commission Policy 
and Standard Operating Procedures.

XII]  DE-ACCESSIONING POLICIES
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Airport Ad Hoc Committee 	 A volunteer committee comprised of members of the Sacramento Metropolitan 
Arts Commission, the Art in Public Places Committee, Arts Commission staff and 
consultants responsible for assisting in the development of the Airport Art Plan.

Art in Public Places Committee	 A volunteer committee of the Sacramento Metropolitan Arts commission that 
advised the Commission on the selection of artists and artwork for public 
construction projects and reviews policies and procedures for the Art in Public 
Places program.

Artist	 A person who practices any of the visual arts on professional basis and 
who has a reputation for aesthetic excellence, as judged by peers, through 
a record of exhibitions, public commissions, sales of work, educational 
attainment or other means.

Artwork	 Work designed by professional artist and produced by or under the direction 
and specifications of the artist.

Collaboration	 Artists and Architects, or other project designers, working together on the 
design of public artwork.

Commissioning	 The process of hiring an artist to produce a unique artwork for a specific site 
and context.

Direct Selection	 An existing artwork is purchased or commissioned for a particular site. 

Functional Art	 Artworks that also have a function, such as floors, railings, tree grates, fences, 
and furniture.

Installation Artwork	 Artwork that uses sculptural materials and other media to modify the way we 
experience a particular space. Installation art is not necessarily confined to 
gallery spaces and can be any material intervention in everyday public or 
private spaces. 

Integrated Artwork	 Artwork that is structurally integrated into architectural support systems of a 
building or structure. 

Interactive Artwork	 A form of installation-based art that directly engages participants by allowing 
them to interact within the context of the artwork. 

Invitational or Limited Competition	 A limited number of artists are invited to submit qualifications for a project site 
based on the aesthetic nature and quality of their past work and their ability to 
successfully work within the project parameters.

Open Competition	 All qualified artists submit qualifications, including visual images of past work 
in response to a Request for Qualifications.

Public Art	 Art that is created specifically for experiencing in a public context, place or site.

Rotating Exhibitions	 The display of artwork that is changed on a pre-determined basis.

Site-Specific Artwork	 Artwork that is designed for a particular place and that has a contextual meaning.

SMAC	 Sacramento Metropolitan Arts Commission

APPENDIX: DEFINITIONS
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Sacramento County Staff
Terry Schutten, County Executive
Nav Gill, Chief Operations Officer
Cheryl Marcell, Deputy Director, Marketing and Public Relations

Airport Architect
Brent Kelley

Sacramento Metropolitan Arts Commission Staff
Rhyena Halpern, Executive Director 
Shelly Willis, Art in Public Places Administrator
Regina Almaguer, Regina Almaguer Fine Arts, LLC
Alan Dismuke, Gallery Coordinator

APPENDIX: STAFF


